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* Director of Architecture - Payoneer

* Architect - AOL

e Director of BizDev —Particular Software - NServiceBus

e Chief Architect — BubbleHub

* Architecture Group Manager — NICE Systems

* Chief Architect — HP Indigo

* Founder / CTO — E4D - Experts4D
» Software Architect — Dassault Systems - SmarTeam
* Solution Architect — Magen Microsoft Technology Center

OHAD ISRAELI

http://ohadisraeli.com
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» Senior developer

* Team leader

* Hands-on architect

« Commando Architect

* Security Architect

» Performance Architect
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* Team Leader

* Group manager
* VP R&D

«CTO

» Within the team vs Matrix Management
* Cross leader — Cross functions manager
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* Business
* Product
« R&D
* VP R&D
* Group Managers

*» Team leads
* Tech leads

7 UPUDIND TV INY NHXN "N N7XW

* Micro-Service Team
* Scrum Team
« Stand alone / Within a team
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* Documents

» Code

« POC

* Production code
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* None

* RACI Model
* Responsible
* Those who do the work to complete the task
* Accountable / Approver
» Accountable must sign off (approve)
work that responsible provides.
» Consultant
* subject matter experts
* Informed
* Those who are kept up-to-date on progress
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MENTORING

. Swccessful people never reach
their goals alone.
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