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kaizen (kar'zen) - n a philosophy of continuous improvement of
working practices that underlies total quality management and just-

in-time business techniques [Dictionary.com]
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Focus Off Focus On

Rather than Advocacy Inquiring
Rather than Debate Dialogue
Rather than Argument Conversation
Rather than Defending Understanding
Focus Off Focus On
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Be aware of

"Old Granny Tales”
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We are seeking for
root causes only!
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Only root causes can produce Determinant action
"’
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cide What
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ructuring

Set the Stage {

Gather Data {
Generate
Insight —
Decide what
todo
Close the
Retrospective
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What is a Retrospective ?

Knowledge waste “"Wart's model”

Retrospective Model

Meeting Plan
* Set the Stage

° Gather Data

* Generate Insight

- Decide What to Do

* Close the Retrospective
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