
Choosing the right cloud strategy

@natishalom

CTO & Founder GigaSppaces

natishalom.typaped.com



® Copyright 2011 Gigaspaces Ltd. All Rights Reserved2

Agenda
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Main considerations



� Zynga moved from 

Amazon to Private cloud

� Sony moved from 

Amazon to Racksapce

Lessons from Zynga and SONY
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Lessons from Mixpanel and Beatunes..



� Standard 

� OCCI

� VCloud

� OpenSource Cloud

� OpenStack

� Cloud.com

� Eucalyptus

� Abstraction frameworks

� Jclouds

� Deltacloud
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CLOUD API PORTABILITY - State of the UNION
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And after three years of Countless attempts…
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REALISATION I



® Copyright 2011 Gigaspaces Ltd. All Rights Reserved9

REALISATION II 

APP PORTABILITY CLOUD PORTABILITY

 != 
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APP PORTABILITY != CLOUD PORTABILITY (Cont..) 

� OS (Linux, Windows) looks pretty much the same on all clouds

� OS runs pretty much the same on all clouds

� OS  are packaged In different image format but that part is abstracted 

from the application code anyway.

� Compute & Storage are pretty common in most clouds

� Compute & Storage could be easily abstracted across clouds

� Elasticity, Scaling, Continues Availability 

� The same effect on the application regardless of the underlying cloud.

� The process of scaling & fail-over is done outside the app code



Realization III – Private vs public cloud
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� Its not about the cost

� Its all about control

� Controlling your operation 

doesn’t mean that you need 

to own the data center
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