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Agenda :

14:00-14:50 System Engineering @ Concept Selection and Definition, A Crucial Project Stage
14:50-15:45 System Engineering @ Trade Secrets
15:45-16:00 Networking Break
16:45-16:45 System Engineering @ Export Control
16:45-17:00 Q&A and Summary
System Engineering @ Concept Selection and Definition, A Crucial Project Stage -
Abstract

By Ami Harel

A newly identified need, and/or a new system/product/service satisfying it, is born around the
world every few minutes. The Information Revolution made the global market available at the
customer’s door step with reasonable price and delivery time as a viable alternative to
innovation “in-house”. A winning product/system must be able to globally compete in every
aspect.

The system must be optimized to meet market needs, taking various issues into
consideration, what are the solutions, performance, user experience, reliability, price, evolving
technology, trade secrets and even export controls whenever dealing with military, space and
dual-use items, services and technology. All of these issues must be considered at the concept
stage. This is critical for the optimization of the solution for all of these considerations. This
approach creates the conditions for the best chance of generating a winning solution prior to
the point of no return. Not creating the optimal solution leaves the stage wide open for
competition.

Just imagine that after investing a lot of time and money, you release your ground breaking
innovation, only then to become embroiled in a uncompromising law suit in which it is claimed
that there are already registered patents that your innovation is violating. Or exposing your
trade secrets and know how to third-parties or other departments in the organization in order
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to create the prototype / get technical advice. Another scenario could be the failure to obtain
marketing and export licenses required for the export of military, space or dual-use items or
technology in circumstances where a more considered choice of configuration could maybe
have left the items outside of the export control regime.

System Engineering @ Trade Secrets - Abstract
By Dr. Tim Londergan, Dr. Chris Buntel, Liat Belinson

Companies, universities, and government agencies generate new intellectual property every
single day, whether they are aware of it or not. Traditionally, most attention has been placed
on patents, trademarks, and copyrights. These types of IP are well supported by law firms,
patent offices (such as ILPO and USPTO), and other service providers. Patents are probably
the most widely recognized and respected form of IP, but recent trends and changes are
making them less attractive for technology developers.

Obtaining a patent is much more difficult than before andis a very slow and expensive
process. The return on investment for a patent often does not make sense, even if the
applicant has the funds necessary to try (and many SMEs simply cannot afford to play the
patent game).

As a result, trade secrets are an increasingly attractive alternative form of protection but must
be proactively managed and handled well in order to be enforceable later.

Tim, Chris, and Liat will lead a presentation on best practices to protect innovation, demystify
some common misconceptions about intellectual property, and discuss reasonable steps to
take along a product’s life cycle.

System Engineering @ Export Control - Abstract
By Adv. Gil Rosen

Over the last couple of decades, export controls have become an ever more important aspect
of international trade. Most western countries and many others have taken the view that
restricting the export of products, services and technology designed for the military, space and
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dual use spaces is crucial to protect their national security and for maintaining a competitive
edge. Often these countries impose restrictions on the foreign recipient’s ability to reexport
the products and technology to other countries. The U.S. export control regime goes furthest
to maintain control over what foreign companies may and may not do with their own foreign
made products when they incorporate any export controlled US parts, components or
technology. Having an understanding of the export control principles that will apply to a product
or technology and how those controls may be avoided, if at all, with a few tweaks to design is
crucial.

Gil Rosen will provide a basic introduction and general overview of Israel’s and the US’ export
control regimes and what designers and developers should take into account during the
earliest stages of design and development in order to reduce the impact of export controls
(where possible) and how to best plan for them when avoiding them is not possible.

To avoid any misunderstanding, this lecture is not part of a training program put on by Israel’s
MOD, Defense Export Control Agency (DECA) that it considers as mandatory for a company’s
export compliance personnel responsible for filing license applications.
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Bio:
Ami Harel, M.Sc.

Ami has been active for over 4 decades in a knowledge-intensive industry, specializing in
systems engineering, integration and complex project management in Israel and the
international market. Ami has been the CEO of End To End Systems Ltd., for a decade. End
To End Systems Ltd. is active in India and Israel. Ami has managed small and large
organizations (up to 800 employees): in the IDF, Rafael, Seraphim Optronics (Beesense) and
also in L3-Wescam (L3 Harris) in Canada. Prior to founding End To End Systems Ltd., Ami
was the President of the Corporate Plasan Sasa during its peak MRAP and MATV Programs
for the US forces (2009-2010). Ami also served as Marketing VP at Seraphim Optronics (2006-
2008), and headed the Land Combat Systems Directorate of Rafael Advanced Defense
Systems (2004-2005).

Ami has specialized in the ILS (Integrated Logistics Support) world for over 4 decades in the
Technology and Maintenance Corps at all maintenance echelons, including 26 years of
establishing and leading a unit of many hundreds of people. Ami currently serves at the corps
headquarters with the rank of colonel.

Ami served as Head of Project Managers Forum at Rafael Advanced Defense Systems (150
project managers at the time). Amiis a lecturer in the Braude Academic College of Engineering
in the M.Sc. courses for Systems Engineering and Industrial Engineering, and a member of
the M.Sc. Steering Committee of the M.Sc. studies of Mechanical Engineering.

Ami is a Member of the Board of INCOSE_IL, the Israeli INCOSE chamber, and leading three
System Engineering domains: HSI — Human Systems Integration, leading the HSI Working
Group in Israel for INCOSE_IL since 2016 and for the Gordon Center for Systems Engineering
of the Technion, ILS - Integrated Logistic Support, currently being established, and he also
has a role of leading the Business/Contracts domain including Intellectual Property for System
Engineers.

Dr. Tim Londergan
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Dr. Tim Londergan is a serial entrepreneur who is passionate about technology, intellectual
property and innovative business models. He is the CEO and founder of Tangibly, the world’s
first  enterprise SaaS for trade secret management. Previously, he
founded WaveFront Venture Labs (now Boustead Wavefront), a Singapore-based IP
licensing boutique.

Prior to that, he was a Portfolio Manager and Head of Commercial Development at Intellectual
Ventures where he led investments in chemicals, 10T, and materials science. Tim began his
career as a co-founder of Seattle-based nanotechnology company Lumera, which pioneered
a polymer-based optical switch (IPO, now part of Renesas).

Dr. Londergan holds 50+ patents and applications and has published peer-reviewed articles
over a broad range of subjects including synthetic chemistry, recycling and carbon credit
systems, optical materials and biosensing. He has a PhD in Organic Chemistry from the
University of Southern California.

Dr. Chris Buntel

Dr. Chris Buntel is a US intellectual property attorney with over 20 years’ experience
connecting innovation and intellectual property law. He is a co-founder and the CIPO of
Tangibly.

Chris is passionate about trade secrets — the “next big thing” in intellectual property evolution.
While other forms of intellectual property have been well supported for years, eople are just
now realizing the huge need for trade secret management tools and education.

He is also the founder of Inflection Point Technologies, a Singapore-based IP consulting firm
helping clients in Southeast Asia and beyond develop and protect new technologies.
Previously he was Head of Xinova’s Singapore office, and Director of Intellectual Ventures
Asia, expanding their outsourced innovation network across Southeast Asia and building a
large patent portfolio across chemistry, materials, agriculture, and food &amp; beverage
sectors.

6812511 19*-21ax 7n ,(01"wynin n1) 29 Tinn
153-52-5805001 :oj79 OFFICE@INCOSEIL.ORG Cell: 052-580-5001
h_ips://www.Iinkedin.com/qroups/l3835498 ['RT1"70 NNIART7 Wy



https://www.incoseil.org/activity/4007
https://www.incoseil.org/activity/4007
https://www.incoseil.org/activity/4007
https://www.incoseil.org/reg/4007
https://api.whatsapp.com/send?phone=972525805001
file:///D:/FilesINCOSEIL/2023/OFFICE@INCOSEIL.ORG
https://www.linkedin.com/groups/13835498

11.05.2023 6/12

INCOSE i

NN NOTINT TR TINGT

"NWI2 NNXID
System Engineering Considerations @ Trade Secrets and

Export Control

NIX"'n 7V NI7'S1 D"INOoN NITIO (@ NIDAYN NOTIA "'
14:00 nyw 13.06.2023 TVINN

Ami Harel, Dr. Tim Londergan, Dr. Chris Buntel, Liat
Belinson, Adv. Gil Rosen
ANXINN 197 ¥ AT N7Y we 01T DIp'n
1hain XN anvan
Q7Y X977 tTia'kn Nany
.(n"yn 19%) @ 300 :anHn 70
.N'm ni7wna 11.6.2023 -n nX NISNNwa 71012

D' Inn

ar'nn

He has a Ph.D. in Organic Chemistry from Stanford University, and J.D. in Law from University
of Houston.

Liat Belinson, MBA

Liat Belinson is a technologist with a strong background in AI/NLP and a passion for driving
innovation and improving business processes. As the Co-founder and CTO of Tangibly, she
is responsible for leading the development of a cutting-edge platform that helps companies
and law firms effectively manage trade secrets using best practices.

Prior to founding Tangibly, Liat was the CEO and founder of Al Patents (AIP), an award-
winning tool that provides highly accurate search capabilities for patent-related prior art and
standard essential patents, as well as other long text documents, without the need for pre-
training. AlP's search technology earned recognition from both the United States Patent and
Trademark Office (USPTO) and industry-leading patent search providers for its exceptional
quality.

Liat holds a BSc in Computer Science and Economics from Tel Aviv University, an MA in
Information Systems from the London School of Economics and Political Science, and an
Executive MBA from Duke University.

Adv. Gil Rosen

Gil Rosen is a corporate and commercial lawyer qualified and licensed to practice law in
England and Israel and Gil advises clients based in both jurisdictions. Gil is a partner with the
Ramat Gan based Israeli law firm Joseph Shem Tov & Co. Gil works with clients in various
sectors, including hi-tech and industrial and he has garnered many years valuable experience
advising businesses in the defense and homeland security sectors. Gil advises on complex
cross-border transactions, often involving military and dual-use goods and technology raising
export control and licensing considerations.

In addition to Israeli export control laws, Gil has particularly unique niche expertise in advising
Israeli defense businesses on the requirements of U.S. export controls on them when they
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use U.S. origin parts, components and technologies in the development and manufacture of
their own Israeli made end-products. Gil has assisted a number of Israeli companies in
adopting corporate US export control compliance programs and has provided compliance
training sessions on US export controls (as well as on Israeli export controls) to a large number
of Israeli employees and management of Israeli defense companies.
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